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Key strengths of the project 

This is at last a credible blueprint for pooling the extensive resources of Lyon in health matters. This 

proposal combines the resources and know-how of major HEI’s and NRO’s covering all health-related 

disciplines with the second largest academic hospital system and the first industrial ecosystem for health 

innovation in France. 

With this clear scientific focus, also comes a strategy that involves a few key institutional partners. The 

strong existing bonds between Université Claude Bernard Lyon 1 (UBCL) and the Hospices Civils de Lyon 

(HCL) are at the core of this strategy, which will also involve the Université Lumière Lyon 2 (ULL), an 

engineering school, the École supérieure de Chimie Physique Électronique de Lyon (CPE), but also a 

veterinarian and agricultural school, several additional medical facilities and the major NRO’s. A large 

range of competencies that complement each other have thus been regrouped, offering many 

multidisciplinary opportunities without being too large to be managed efficiently. Building on those 

strengths, the aim is to use SHAPE to build a Lyon Transdisciplinary Institute for Health which will support 

and coordinate very innovative scientific programs. 

In addition, those institutions have put in place a strategy to train and support top talents. Expanding on 

existing initiatives, they will develop high-level health-related PhD programs, bridge gaps between health 

and engineering and will offer innovative courses at the intersection of territorial health, environment, 

society, and biodiversity aspects on the one hand, and medical disciplines on the other. They have also 

acquired a strong expertise in simulation-based training in health and plan to make Lyon a leader in that 

field. An integrated HR strategy will be implemented to strengthen the hospital-university-research 

continuum, by jointly defining job profiles to attract top talent. 

Finally, their international strategy relies on their longstanding partnerships in the field of health with 

UOttawa and on the network of the IARC-WHO’s based in Lyon. 

All these activities should pave the way in the next two years to the creation of a new research-intensive 

multidisciplinary university with UCBL, ULL and CPE at its core. 

The roadmap, monitoring and evaluation of SHAPE are all well formulated. 

 

 

Main weaknesses of the project 

This project is now well targeted and has no obvious weaknesses, although the pace of implementation 

remains slow after all the years of negotiations in Lyon. 
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The jury is told that within the overall strategy, SHAPE will focus on creating the Lyon Transdisciplinary 

Institute for Health while SHAPE is also embedded in a broader and simultaneous institutional 

transformation, with the creation of a new research-intensive multidisciplinary university by UCBL, ULL 

and CPE, in the form of an EPE by January 2024. Intensive consultations among the governance teams of 

those three HEI’s began at the end of 2021, will carry on in 2022, and that the new university could be 

effectively created on 1 January 2024. It seems that now, success is within reach and that there is a 

limited risk of failure. However, a less vague commitment would have been welcome.  

 

 

Areas for improvement 

- Without taking the risk of another failure, it should be possible to speed up a little bit the pro-
cess, the rest of the world is not waiting for Lyon HEI’s.  

- It would be useful to already envision how to further extend the reach of the project to gradu-
ally involve a growing number of the members inside the partner institutions less directly con-
cerned by health issues. 

- Clarify how, timewise, the management structure of the Lyon Health research and innovation 
hub 2030 and the SHAPE project will be articulated, as the latter will rely on several innovative 
structures, which will be set up as part of the overall Lyon Health Hub to be created apparently 
much later. 

- Although, at the level of SHAPE and the Lyon Transdisciplinary Institute for Health, the suggested 
internationalization strategy is relevant, in the long-term articulating a more ambitious joint and 
integrative international strategy to attract top talent and to increase visibility worldwide, is 
needed. 

 

 

General assessment 

RECOMMENDED FOR FUNDING  
 
With this SHAPE project there is now a clear scientific focus on building a Lyon Transdisciplinary Institute 
for Health that will pave the way for a fully-fledged Lyon Health research and innovation hub. With this 
comes a clear institutional focus on a few key partners, with a lean governance scheme and an innovative 
and strategic integration of a university and a university hospital. All this should lead to a broader and 
simultaneous institutional transformation, with the creation of a new research-intensive 
multidisciplinary university in the form of an EPE by January 2024.  
A strategy to attract, train and support top talent has also been implemented and some international 

partnerships are already in place. 

Finally, the requested budget is modest and in line with this call’s financial possibilities and the partners 

and various stakeholders are willing to contribute significantly to it. 

 

This summary is the result of the Committee's collective analysis of the project, taking into account the 

discussions of the Committee during its meetings. 


